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N. B. : (1) Question No.1 is compulsory.
(2) Answer any four from the remaining questions.
(3) Figure to the right indicate full marks.

1. -(a) Explain Project Cycle. ! 10
(b) What is PERT and CPM. Discuss the advantages and limitations of PERT 10

and CPM
 § (a) Explain Project Planning and Steps involves in planning. 10

(b) What is Project Organization? State different types of project Organization. 10
Explain any one. ,

3. (a) Explain Matrix Organization. | 10
(b) Explain material planning and control. 10
4. (a) What is the role of Project Manager? 10
(b) Explain Funding methods. . 10
- (a) Explam Essential elements for a bmdmg contract to be formed between 10
two companies. .
(b) What are the aspects of Project. 10
6. (a) Draw figure and explain work breakdown structure. 10
(b) What is Bar Chart? Explain with example. 10
T Write Short Note On Any Two :- 20

(a) Project Risk
(b) Inspection
(c) Cost Estimating
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