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1. Answer the following guestions. ' 20
AY Discuss th role of Project Manager in projects
o I
B} Describe the activity “Resource Levelling”

y Sensitivity Analysis in projecis

)

D} Economic feasibiiity or SCBAIn pi'oject4
Uz a) How the Project matetial pianﬂihg is done, Explain. 16
OzZb) What are the most important aspecis playing a vilal tole during project 10
mplementation phase? Explain each aspect briefly.
Q3a) Expiain the importance of pre-feasibility pnase of the project. Wha; activity 10
uired and exactly how it is done? Expiain

Q3b) Eﬁxpya in briefly Va& different methods of pro ofitability projection iz .
S4da Expiain the stéps involved in crashing process with an exampie. 8
Q4n) Why & detailed project report is required. What are the eiements or aspects wiicn ¢

are 1c be menticned in the report?
C&a) what are the different types of contracis? What aspects are consideres for 10

awarding a contract? y o

C5h) What is the Hifference between mariet zhd demand? How a market and Demand 10

teasiniity is done? '

¢

Q6g How the Human resource planning is done for projecis? What are the different 10

types of projegt organization? ' 1 .
Q85 | Activity A B c D E = G - 10

| Predecessor | - A&C |- - D B C&E |E

Draw the network diagram from start to finish for the above activities(2 marks)

Also explain the importance of Finish(F) to. Start(S), Firish to Finish, Start to Start

and Start to Finish(2 marks each).
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