U Code : 4270
' (OLD COURSE) |
(3 Hours) Total Marks - 100
Question No. 1is Ccm;iuisorv |
Answer any FOUR Questions from question Nos. 2to 7.

Answer sheuld be written together and one below the other.
Figures to the right indicate futt marks. .
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What is the role of project Manager? ' (10)
Explain funding methods. (10}
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Q2. A Explain essential elements for a binding contrart o be formed

between two companies. (10}
Bl = What are the aspects of project.. : (10)
Q3. A] Draw figure and explain work breakdo_ir;m structure. | (10)
Bl  What is Bar Chart? Explain with exampie. (10)
Q4. Al Explain Preoject Cycle. - (10)
B] What is PERT and CPM. Discuss the advantages and limitations of
' PERT and CPM. | (10)
Qs. Al Explain Project Planning and Steps involved in planning. 110)
B] What is Project Oiganization? State different tvpes of Project
Organization. Explain anyone (10)
Q6. A] Explain !‘_.'i'atrix Orgahization. (10)
Bl Exg‘!;;_i:‘. material planning and control. ' - (10)
Q7. Write Short Notes on any two:- | - (20)
Al Project Risk
81 . Inspection

€] . CostEstimating
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