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N.B.:- (1) Question No.1 is compulsory.
(2) Attempt any three questions out of remaining questions.
(3) Assume suitable data if necessary and justify the same.

B Answer the following questions. - 20
a) Differentiate between Project and Operation.
b) Write note on PM software.
~ ¢) Explain sensitivity analysis in projects.
d) What aspects are to be considered for project closure

Q2a) What are the most important aspects playmg a vital r-:le during 10
_project smp!err'e"lt tion phase? Explain each aspect bripﬂy

Q2b) How the Project material plannlng is done. Explain 10
‘Q3a) Describe the activity “Resource Allocation and Qesource Leveling”. 10

Q3 b) Write a note on Cash flow. &S '10

'Q4a) What are the different types of cqﬁj;e?é'c:ts? What aspects are 10

considered for awarding a contract? -
b) What is the difference between mut et and demand? How a market 10

and Demand feasibility is done_?_;-

Q5a) How the Human resource p’lr:inning is done for frojects? What are the 10

different types of project crganization?
Q5b) With the help of suitable example explain Word Breakdown Structure. 10

Q6a) How the Human resource planning is done for projects? What are the 10

_different types of project organization?
b) Explaln lerc_rent steps involved in Risk Management of '@ 10

prOJect
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Correction:

Q5(a). How the human resource planing is done for projects ?
Q5 (b) will remain as it is.

Q6(a). Explain the different types of project organization in detail ?
Q6(b) will remain as it is.
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