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N.B.:- (1) Question No.1 is compulsory.
(2) Attempt any four questions out of remaining six questions.
(3) Assume suitable data if necessary and justify the same.

Q1 Answer the following questions. _20
A) Explain the importance of life cycle of Project Management.
B) What is expected of a project Manager?
C) What are the major events in project management?
D) What is the importance of risk analysis in project?

Q2a)  Write down the elements of project work planning. L 10
Q2b) Explain market and demand feasibility in projects. 10
Q3a) ' What are the elements of financial feasibility in project? s . ) 10
Q3b) Explain the profitability methods of project. y /;_{ji 10
Q4a) What are the aspects of projects? {7 > 10
Q4 b) What are motivation methods available? il ' 10
Q5a) Explain CPM methed of time management? ) 10
Q5b)  Wirite a detailed note on commercial aspects oitendering process. 10
Qé6a) Write é detailed note on human resource méﬁagement in projects. | 10
Q6 b) What is crashing technique in projects? .- _ 10
Q7a) What are the documents to be mainained in project management. 10

Q7b)  Wiite a detailed note on project handover. 10
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