—old —CM _
(2/6)14

Q. P. Code : 619002

(OLD COURSE)
(3 HOURS)
[Total Marks:100] :
~
N
uisory S
ons out of remaining six questions. Q)Qf
cat full marks $
s on any four of the following 20
B-C Analysis M\Q}’
Work-break down structure Ny
Occupational health hazards
osts of accidents ' 1
chart S

.

4 &)
t of management. Enlist the principles of n@gement and 10

ytion of each principle. b9
e - & e g s . " B . .
E : ndence of a job consisting of seven actmgﬁ and time estimates 10

lowing table: N9

o
Q R S| T U V
- P Q- P Q |R&S
2
=
: 4 CHR T 3 5
9 85l 7 6 PR
18 | 25 16 16 10 20
5 X
: de viatio(%rresponding to 50% probability
: ty o ‘completing the project in 33 days
completing the project in 25 days
320 |10 Jo |1 2 3

10023 [0157 |05 (0841 10977 10999

Tk
B

‘"; inspection in quality control? Explain. 5

on of material management. 5

10

[Turnover




“d.a

S.a

Activity A B | C | D E F G

Predecessor = A = A & DE | BC
A
Duration 4 7 2 2 8 6 | 4
(days)
Resource/day 4 5 3 8 3 2 3

-~ Work out the resources requirement on a day to day basis when all activities
- are scheduled to start at their:

1) Early dates
) Late dates
Which of these schedules would you prefer? Why?
The details of activities are given below:

Activity

Normal Normal cost | Crash < | Crash Cost
duration (Rs) duratien - (Rs)
(weeks) (weeks) -
1-2 6 7000 4 [ 14,500
1-3 8 4000 4 8500 i
2-3 4 6000 B 4 9000 |
2-4 5 8000 42 15,000 |
3-4 6 5000 7 (3 15000 |
3-6 2 9000 = 12,500 |
4-5 4 10,660 2 16,000 |
5-6 4 12,000 7 | 15,000 |
The direct cost of the project is/Rs.3000 per week. Determine the optimum
- duration of the project an{d‘ﬁﬁé corresponding minimum cost. 12
Explain: ot

(i)  Quality control
(i)  Network Rules

Q 8
Draw a A—O-&&?agram by using network rules. Determine the critical path
and project dixration. Also determine all float values for all activities.
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Activily | A |[B|C|D] E |F| G | H
Immediate A|lA|A|BC|D| F
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What is updating? Why is updating required? Explain the procedure of 10
updating a network.
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